William Floyd School District

Goals for 2009-12

Approved by the William Floyd Board of Education, September 3, 2009

In order to continue to provide quality, cost-effective programs and services that support the success of
all students and address the needs of our community, the William Floyd School District has established
the following goals for the period 2009-12.

1.

LEADERSHIP AND DISTRICT CULTURE

The William Floyd School District will provide
leadership in establishing a climate that empowers
others, develops shared-vision, helps shape school
culture and climate and understands multi-cultural
and ethnic differences.

POLICY AND GOVERNANCE

The William Floyd School District will formulate
internal and external district policy, define mutual
expectations of performance with the Board and
demonstrate good school governance to staff,
students and the community at large.

COMMUNICATIONS AND COMMUNITY
RELATIONS

The William Floyd School District will establish and
maintain effective, responsive, two-way
communications with students, staff, parents, and
the community including beneficial relationships
with the media.

ORGANIZATIONAL MANAGEMENT

The William Floyd School District will allocate
resources effectively after a careful analysis of the
data and consideration of the needs of internal
and external expectations.

CURRICULUM PLANNING DEVELOPMENT

The William Floyd School District will provide a
continuously challenging and rigorous academic
curriculum for all of the students that are current
with the latest designs in curriculum, teaching,
learning and testing theories.

INSTRUCTIONAL LEADERSHIP

The William Floyd School District will ensure that
teaching techniques and instructional resources
will be used to maximize student achievement;
including best practices and research as well as
sensitivity to the diversity within the community
and District.

HUMAN RESOURCES MANAGEMENT

The William Floyd School District will recruit and
retain a highly qualified and diverse workforce that
meets student needs, and improves the District’s
ability to reach its goals.

VALUES AND ETHICS OF LEADERSHIP

The William Floyd School District will model

appropriate value systems, ethics and moral
leadership including multicultural and ethnic
understanding.




